Gris Daily Production

Date

1-Mar

2-Mar

3-Mar

4-Mar

5-Mar

6-Mar

7-Mar

8-Mar

9-Mar
10-Mar
11-Mar
12-Mar
13-Mar
14-Mar
15-Mar
16-Mar
17-Mar
18-Mar
19-Mar
20-Mar
21-Mar
22-Mar
23-Mar
24-Mar
25-Mar
26-Mar
27-Mar
28-Mar
29-Mar
30-Mar
31-Mar

SHIFT C £ SHIFT A
Lbs Baled 2 Lbs Baled

23,875
19,346

25,721
11,774
7,202
29,255
0

17,297
28,344
13,536
19,864
15,313
25,270

18,218
26,969
20,658
22,005
22,828
27,509

6,285
26,656
22,720
18,221
26,590
16,885

8
8

0 0 0 O 0 o 00 0 0 0o 0 o 00 0 0 0o

0 00 0 0 0o 0

16,250
14,362

25,195
17,645
18,943
25,641
23,527

18,598
30,112
17,070
17,985
15,096
24,779

18,981
28,777
20,405
20,688
23,170
19,151

26,130
20,301
19,714
22,068
23,264
13,332

Mar-2019
Actual
2 SHIFT B £ Ibs Per
£ Lbs Baled £ Prod day Date
8 19,616 8 59,741
8 14,941 8 48,649
0
8 20,554 8 71,470
8 00 29,419
8 22,267 8 48,412
8 27,163 8 82,059
8 25,602 8 49,219
0
0
8 24,983 8 60,878
8 22,394 8 80,850
8 25,750 8 56,356
8 12,584 8 50,433
8 27,294 8 57,703
8 26,839 8 76,888
0
8 25,877 8 63,076
8 26,827 8 82,573
8 26,146 8 67,209
8 22,751 8 65,444
8 22,234 8 68,232
6 22,480 6 69,140
0
8 26,876 8 59,291
8 28,117 8 75,074
8 18,799 8 61,233
8 24,754 8 65,043
8 22,018 8 71,872
6 15,790 6 46,007
0

1-Mar

2-Mar

3-Mar

4-Mar

5-Mar

6-Mar

7-Mar

8-Mar

9-Mar
10-Mar
11-Mar
12-Mar
13-Mar
14-Mar
15-Mar
16-Mar
17-Mar
18-Mar
19-Mar
20-Mar
21-Mar
22-Mar
23-Mar
24-Mar
25-Mar
26-Mar
27-Mar
28-Mar
29-Mar
30-Mar
31-Mar

Ave lbs
Per

24 hours Goal

59,741
48,649

0
71,470
29,419
48,412
82,059
49,219

0
60,878
80,850
56,356
50,433
57,703
76,888

63,076
82,573
67,209
65,444
68,232
69,140

0
59,291
75,074
61,233
65,043
71,872
46,007

80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000

100,000 -
90,000 -
80,000 -
70,000 A
60,000
50,000 -+
40,000
30,000 \
20,000 \
10,000 \

0 Actual Lowest producti
30,112 Actual Highest product

75 total shifts
12 Total Shifts above targ
16% Shifts above target (1/:



Avg/ Shift 19,694 21,273 23,521 | 1,566,271 Total 64,488 Average Per Day

20,884 ave Ibs. per shift
Total Hours 584



Gris Daily Ave Pounds/Day
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on shift this month 2,610 Ib.s per production hour
ion shift this month 4.4 700 Ib. cakes per hour
29.8 cakes per shift

et
3 of 80,000 Ib/day)



